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What: RISK-IT  The new ISACA Framework for IT Risk Management

When: Saturday January 23, 09:00am – noon

Location:  Transcendent Group

2909 W. Bay to Bay Blvd. Suite 208
Tampa Fl 33629

Cost:  Free to members and non-members but limited to 20 participants due to space. If there is a lot of interest we will consider moving the location or having another session in the near future.

RSVP: Johan.lidros@transcendentgroup.com 

Finally we have gotten the first comprehensive IT risk governance framework fully integrated with COSO, ERM, COBIT and VAL-IT. To help better understand and be able to efficiently and effectively implement this framework, we are providing this free session to our members and other key stakeholders. This session is a practical session that provides the quick wins to start to use this excellent framework to manage IT risks.  

1. Introduction

2. The key components of the framework

3. How should business stakeholders (IT, Management, Board, etc) use this framework – The quick wins

4. How should an auditor use this framework – The quick wins

5. Q&A
Risk IT is a set of proven, real-world practices that helps your enterprise achieve its goals, seize opportunities and seek greater return with less risk. It works at the intersection of business and IT and allows your enterprise to manage—and even capitalize on—risk in the pursuit of its objectives. It extends COBIT, the globally recognized IT governance framework, and saves time, cost and effort by providing your enterprise with a way to focus effectively on IT-related business risk areas, including risks related to late project delivery, compliance, misalignment, obsolete IT architecture and IT service delivery problems. 
Risk IT was developed by a team of global business and IT experts from ISACA, a nonprofit, independent association with more than 86,000 constituents in 160 countries, and is freely available for download from www.isaca.org/riskit. 

Risk IT helps professionals detect warning signs earlier to better protect their business and revenue. Many of these risks can be reduced by using IT and many are the direct result of the existence of technology. Currently, these IT-related risks are often managed in silos. Risk IT addresses these issues by providing a business focus and holistic way of managing—and capitalizing on—risks. 
Risk IT offers the broad view of risk that has been missing from the industry and from practitioners’ knowledge bases. It provides an umbrella for addressing enterprise risk across other more focused and detailed frameworks and process models. The Risk IT Framework, a publication in the Risk IT set, includes a chart comparing Risk IT to several other major standards and frameworks, allowing professionals to select what works best for their needs. 

Risk IT has two components—The Risk IT Framework (which helps convey the risk landscape and prioritize activities) and The Risk IT Practitioner Guide (which provides practical guidance on carrying out programs to improve the management of risk). It is divided into three domains—Risk Governance (RG), Risk Evaluation (RE) and Risk Response (RR)—each containing three processes. It complements COBIT and Val IT and expands on the risk management principles established in COBIT PO9 Assess and Manage IT Risks. It also is highly effective as standalone guidance, if an organization does not use COBIT. 
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